
StateAgencies
Stakeholder I Responsibilities

FNS

~ AdministerFNSprogramsthroughtheuseofinformationtechnology(IT)
~ Identifyprogramneedsorrequirementsbestaddressedthroughinformationtechnology
~ Assesstheplanningandimplementationstepstosuccessfullymeettheseneeds
~ PrepareandsubmitnecessarydocumentationtoappropriateFederalagenciestosecure

approvalof informationsystemsprojectsandFederalfunding
~ Implementinformationtechnologyplans
~ Conducttheoverallprojectandtheintegrationofsystemsolutions
~ Manageallaspectsofthesystemsprojectthroughoutitslifecycle,includingreporting,

projectmanagement,financialmanagement,andriskmanagement
~ EnsureactiveinvolvementandcommunicationwiththeState'soversighUexecutive

committeeatallstagesoftheSDLC
~ Trackandreportonprojectfunds
~ RespondtoFNSrequests,andupdateAPDdocumentationwhenneeded
~ Ensurefairandopencompetitionintheprocurementprocessandmanagecontractors
~ Enforcecontractprovisions,includingboilerplaterequirements,keypersonnelclauses,and

programspecificrequirements,andperformanceguarantees
~ AdheretoFederalrequirementsforstatusreports,stateplans,fundingprocess

requirements,andpolicyimplementation

~ OverseetheAPDprocessforStateagencies;coordinateallphasesoftheprocesswiththe
Stateagency,andmonitorprogressunderapprovedAPDs

~ ReviewandrenderdecisionsonallAPDsandrequireddocumentationsubmittedin
accordancewithestablishedguidelinesandtimeframes;coordinateAPD-approval
activitiesamongtheregionalorganizationalcomponents(e.g.,ProgramandFM,)

~ Approvespecificprogramwaivers(FSPonly)(Exceptwaiversofdepreciationthatare
reviewedwhentotalFFPinvolvedismorethan$5millionthresholdsforFSPandtotal
FederalFundingismorethan$3millionthresholdsforWIC.)

~ CoordinateandconferwithotherFederalpartnersinapprovalprocesstoensure
consistency.

~ ArrangevisitstoStateagenciesduringtheprojectlifecycle,especiallyduringtesting,pilot,
androllout,asappropriate

~ Participateinconferencecallsandprojectmeetings,asnecessary
~ ArrangedatesandpreliminaryagendaforPost-ImplementationReviewsandpreparefinal

reports,includinganycorrectiveactionitems,asnecessary
~ Providetechnicalassistance(e.g.,training,acceptancetesting,budgetingandcost

allocation)
~ OfficiallycloseAPDs
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